You know your jail. You’ve operated it every day.
But now things are different.
What do you need to know to lead it?

Performance Leadership Institute, Inc.
Presents:

STRATEGIC ISSUES

FACING JAIL LEADERS

What Every New Jail Manager
Needs To Know

8 Elective Hours w/
CJTC

<

Effective Jail Leadership is critical. If you have this
Job or you want this job - this class is for you!

You have worked successfully in your jail and know what is behind every door. You can safely navigate your facility
processes and handle emergencies according to plan. You either are new to the role of Jail Manager, or it is your
goal to eventually be the Jail Manager, and you want to know how to plan and prepare for the challenges ahead.
This course will get you asking the right questions.

Topics will include:

A review of:
e Personnel issues, Sheriff’s Office politics and the role/place of the jail, budget, technology, case law and nation-
al trends

e Adiscussion of Standards

e How to do a thorough health check of your facility: Is it operating well and how do you know? Indicators and
measures you should know.

e Brainstorming solutions to specific problems you are facing

e Where you can find additional resources

This program is designed for up and coming supervisors and mid managers who want to move into the Jail Manager slot, or for
new or existing Jail Managers who want to take a good assessment of their facility and gain better leadership perspective.
Through lecture, small work groups, discussion and relevant case studies, attendees will get a hands-on look at how to better
lead their facility. This course is will be taught by Chief Deputy (Ret.) K. Marie Tyler who has 26 years in law enforcement, spe-
cifically serving as Jail Commander for seven years. Marie has years of experience as an instructor on jail issues and brings
practical, real-world experience to her open, lively, and solutions-oriented programs.

Hosted by Snohomish County Sheriff’s Office, Everett, WA
October 14-15 (two day class) Cost: $225 each

REGISTER AT WWW.PLI.US.COM

Call April at (541) 490-5300 or Email at alee@pli.us.com for more information




