PERFORMANCE
LEADERSHIP

TAUGHT BY Capt. (Ret.) Randy Barnes

Do you need to develop a consistent method of
leadership among your team?

Would your leadership team & line staff benefit from refocusing on
the critical paths to success for your agency?

Do you wish you could send your supervisors and/or line staff to a
leadership class where they actually come back with action items?

Would it help your agency to have your supervisors and line staff
all on the same page regarding what matters most?

Do you wish you had a better way to measure success and
performance for your organization and its team members?

Would you like to improve your leadership skills or the skills of the
key leaders and line staff in your organization?

In today’s environment of ever-increasing demands for service, effective lead-

ership is key. If you want to build more effective leaders in your organization,

this is the course for them to attend to better understand and influence the dy-
namics that impact leadership effectiveness and organizational success.

Attend this outcome-based seminar and you’ll learn:
® The key components necessary to lead in a way that inspires followership

® How to identify what matters most and align resources accordingly

e Understand why change efforts fail

* How to identify what “good performance” really looks like

e Understanding the power and potential of discretionary effort

¢ Understanding the dynamics that increase employee engagement and why it matters
® The fundamental components of successful project management

® The key elements that comprise a vibrant professional development program

TO REGISTER go to our website at www.pli.us.com
and click on “REGISTER HERE”

For More Information:
Contact April Lee at Performance Leadership Institute, Inc. for more information or questions.

(541) 490-5300 alee@pli.us.com




