
 

 
RURAL LAW ENFORCEMENT OPERATIONS ACADEMY – BASIC 

(40 HOURS) 
 

COURSE ANNOUNCEMENT 
 

FORT DISCOVERY, WA – September 9-13, 2013 
 
 
Each attendee will receive forty hours of professional development delivered through the use of our time-tested, expertly vetted, widely accepted 
and professional programs of instruction.   Our highly sought after Visual Tracker Course - Level I will be used as the vehicle for this well-
rounded rural LEO symposium, focusing on building and managing effective teams, technical and tactical interoperability, tactical decision-
making, operational planning and the management of multi-jurisdictional tactical knowledge bases.  This course is suitable for LEO’s, tactical 
teams, tactical medics and supervisory staff. 
 
Each area of instruction will be given hours of individual credit, including but not limited to: 
 
Leadership 

 Building and managing cohesive and effective teams 

 Small unit tactical leadership 

 Operational planning  

 Managing effective After Actions Reviews 

 Incident Command  
 
Technical and Tactical Interoperability 

 Technical interoperability (concept and overview) 

 Managing multi-jurisdictional tactical knowledge bases 

 Managing containment for fugitive/recovery operations 

 Managing non-organic tactical assets  

 Air-Ground operations and control 

 Intelligence gathering 
 
Use of Force/Tactical 

 Tactical Hemorrhage Control/TacMed  

 Use of force and tactical decision-making  

 Weapons retention/active countermeasures 

 Practical concepts for K9 operations 

 Small unit tactics for rural environments  

 Land navigation, terrain profiling and association  
 
Crime Scene Management 

 Crime scene processing and interpretation  

 Footwear and tire impression documentation and collection 

 Fixing, documenting and collecting evidence in remote environments 

 
This course will include limited pre-work, a written exam and culminate in a final field training exercise that will test the student’s 
knowledge of all the classes that have been taught during the training.  This course is based in part on the successes of project Green 
Seal, a multi-jurisdictional training program culminating in a multi-county joint operation, which used the attendees of this course as 
the first responders and tactical decision-makers to a complex and broad tactical problem. 
 
Course Cost:  $650 (CJTC is offering a 50% tuition assistance special for this course Washington State agencies pay half)  
Location:  Fort Discovery, Gardiner WA (Olympic Peninsula).  Lodging is available on-site. 
Dates:  September 9-13, 2013 
Contacts:  Jon Frantzen jon.frantzen@ttoscorp.com  or Grant Lightfoot grant.lightfoot@ttoscorp.com  
To Register:  grant.lightfoot@ttoscorp.com  Directions and an equipment list will be sent following registration 
 
 

TACTICAL TRACKING OPERATIONS SCHOOL, INC.   www.ttoscorp.com 

750 E. Bartow Dr, Suite 2, Sierra Vista, AZ. 85635– 520-452-9000 (office) 808-937-2046 (cell) 
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Course Title: Rural Law Enforcement Operations Academy  
Time Length: 40 hours 

Cost: $650 per attendee.  The host agency will receive free seats depending on the 
number of attendees registered for the course.  

 
Prepared by: P. Kerr, J. Frantzen, G. Lightfoot  

Date: 5/31/13  
Approved by: Kerr 

  
Learning Outcome:  

 
Each attendee will receive forty hours of professional development delivered 

through this professional program of instruction. Visual Tracker Course - Level I 
will be used as the vehicle for this well-rounded rural LEO symposium, focusing 

on building and managing effective teams, technical and tactical interoperability, 
tactical decision-making, operational planning and the management of multi-

jurisdictional tactical knowledge bases. This course is suitable for LEO’s, tactical 
teams, tactical medics and supervisory staff. 

 
This course gives an overview of the intrinsic and extrinsic factors involved in 

human development, training, supervision and leadership, juxtaposed against the 
goals and objectives of the unit and how all these concepts are interrelated to the 

ultimate success and mission accomplishment by the group. 
 

Course will include, but not be limited to: 
 

The vehicle to be used to deliver the content (below) is our Visual Tracker course.  
This course teaches LEO’s how to come together as a small group, function within 

a new skill set and work together within their areas of respective responsibility and 
succeed.   

 
The new skill set enables LEO’s to detect the slightest of visual cues and logically 

connect them to the subject that left them through both inductive and deductive 
reasoning, also referred to as “tactical tracking.” 

 
Students will be able to detect and interpret evidence left on the ground (footwear, 

tire impressions, action indicators), correctly identify evidence related to the 
person being sought, correctly process and photograph the evidence for use in 

criminal investigations/prosecution. 
 



   

 
 

 
 

 
Students will learn to work under a centralized command as one of many teams 

within a branch, in the context of a large multi-agency response to an incident 
involving the pursuit of fleeing suspects in a dynamic and unpredictable rural 

environment. 
 

The instruction listed below, will be the new learning that is put to the test on the 
final practical exercise:   

   
Leadership 

Building and managing cohesive and effective teams 
Small unit tactical leadership 

Operational planning 
Managing effective After Actions Reviews 

Incident Command 
 

Technical and Tactical Interoperability 
Technical interoperability (concept and overview) 

Managing multi-jurisdictional tactical knowledge bases 
Managing containment for fugitive/recovery operations 

Managing non-organic tactical assets 
Air-Ground operations and control 

Intelligence gathering 
 

Use of Force/Tactical 
Tactical Hemorrhage Control/TacMed 

Use of force and tactical decision-making 
Weapons retention/active countermeasures 

Practical concepts for K9 operations 
Small unit tactics for rural environments 

Land navigation, terrain profiling and association 
 

Crime Scene Management 
Crime scene processing and interpretation 

Footwear and tire impression documentation and collection 
Fixing, documenting and collecting evidence in remote environments 

 
Organizational structures, how they should work and common characteristics 

  
Motivation vs. inspiration - Communications skills 

 
How to manage themselves, stress, the pressure of outcomes of the organization, 

people as individuals and groups.  
 

 
 

 



   

 
 

 
 

 
Learning Objectives:  

Upon completion of instruction, attendees will be able to: 
1. Create operational plans which cover contingency operations designed to 

establish a framework for the mission, mitigate unnecessary risk and 
response to worst case senarios. 

2. Assemble a team of LEO’s, brief the common goal and objective, establish 
procedures/protocols, divide the labor and effectively lead and facilitate. 

3. Through use of standard command practice and hierarchy, function as one 
of many teams during a complex and dynamic exercise in an unpredictable 

rural environment. 
4. Through logical thought processes, make tactical decisions that continually 

integrate the risk/threat analysis. 
5. Evaluate the strengths and weaknesses of contemporary leadership models. 

6. Manage a common knowledge base among disparate units during incident 
response (tactical interoperability) and use effective strategies for 

communications while using disparate communications equipment 
(technical interoperability). 

7. Coordinate a response to a downed officer, including tactical superiority, 
effective hemorrhage control, care in a direct threat environment and 

CASEVAC procedures by ground ambulance, civilian air ambulance and 
DHS/Military air support. 

8. Provide self-aid in the event of gunshot trauma. 
9. Land navigate, reconnoiter, terrain associate and terrain profile. 

10.Effectively set up ICS, manage large scale containment and employ K9 units 
properly. 

11.How to assign accountability agents to the command post and staging area, 
to include a resource manager that will task units based on the IC’s incident 

action plan. 
12.Manage and direct non-organic tactical assets in a rural environment, such 

as SWAT, air support, K9, etc. 
13.How to manage a tactical response as a large crime scene, properly 

preserving it and directing investigators to key areas of importance. 
14.Properly interpret and collect impression evidence linking persons and 

vehicles to the central crime scene. 
15.Demonstrate effective application of a personal leadership perspective. 

16.Describe proper use of force in pursuit operations. 
17.Weapons retention (carbine/pistol) for the rural officer. 

 
Recommended Text: 

Provided by TTOS Cadre 
 

Methodology:  
1. Facilitation  

2. Discussion  
3. Small Group Activity  

4. Brainstorm Exercise  



   

 
 

 
 

 
5. Multimedia presentations 

6. Written exercises 
7. Group presentations/table-tops 

8. Practical exercises in the field  
 

Evaluation Procedures:  
Participation in class & group discussions  

Exercises 
Written test 

Final practical exercise  
 

Equipment & supplies needed:  
Flip chart & stand x 3 

Felt-tip markers  
PowerPoint projector & screen  

 
Space & Configuration Requirements:  

Instructor Materials:  
Lesson plan (syllabus & course outline)  

Classroom for more than 20 persons 
Training area suitable for practical exercises 

 
Attendee Materials:  

Handouts  
Resources to follow up with following the course  
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