
SPOKANE COUNTY SHERIFF’S OFFICE  

TRAINING ANNOUNCEMENT 

 

Performance Management Workshop 
 

 

DATE:  April 23rd – 24th, 2013  0830-1630   
 
LOCATION: SCSO Training Center 
  10319 E. Appleway 
  Spokane Valley, WA  99206 
 
COST:  $160 
 
DESCRIPTION: 

 
Working relationships are critical to your success. Your ability to communicate effectively, 
regardless of your role or Circle of Influence, will not only impact whether or not you meet 
your goals as a thriving organization, but also will impact your personal success, as well. 
Becoming more effective at solving problems (your own) and facilitating the problem solving 
of others, often requires you to have courageous conversations. You may need to confront 
respectfully, or you may need to create some accountabilities, and having a model to do 
this, while preserving the relationship, is crucial.  
 
This course, which may stand-alone or add to the tools you learned in Influencing with 
Integrity, is designed to give you practical, immediately useable skills for recognizing options 
you have for solving problems, negotiating solutions and confronting without conflict, guilt, 
or what we like to call, “wreckage.” Many people will typically select one of two ways of 
describing their experiences and thoughts about confronting: they’ll avoid it, which means 
issues don’t get resolved, or they do confront but the risk is high in terms of creating the 
outcomes they don’t want—hurt feelings, anger, damaged relationships, loss of 
performance, or low morale. 

  
Influencing Options® offers you other choices, other options, for creating balance between 
demonstrating respectful behaviors in your communication and holding people accountable 
for the agreements you have made or that you think you have made. Regardless of whether 
you are confronting a subordinate, peer, boss, client, customer or vendor, the ability to 
confront well is a necessary, essential life skill. Without these skills, we get stuck, stalled and 
stressed—we miss our goals, or we only get there at great cost to ourselves and others. 

  
Confronting is about resolving issues: respectfully, quickly and directly—and will differentiate 
you and enhance your development, regardless of your role or scope of authority. No need 
to square off to do battle, our models are conflict-free, simple and very effective. 

  
We believe that the important and courageous conversations that you enter into will not only 
impact the quality of your working relationships but also will impact your whole organization, 
team or company. 
 
 
 
 
 
 
 
 



 
 
INSTRUCTOR: 
 

       

Maria Agnew 

 

Director of Business Development at Libby Wagner and Associates. 

 Prior to joining Libby Wagner & Associates, Maria worked in law enforcement for 24 

years, with 15 years in supervisor positions.  The last five years of her career, she was 

the only female member of the command staff, serving as a Lieutenant.  Maria's work 

with the public sector includes law enforcement, corrections, the courts and various 

other elements of the United States Forest Service and the Bureau of Land 

Management. 

  

Maria holds a Wagner Certification™ in Influencing With Integrity, Problem 

Solving & Confronting Without Conflict, Managing High Performance Groups 

& Teams and Performance Conversations.  She is also a Wagner 

Certified™ Master Trainer. 

  

Maria has a Masters degree in Organizational Development emphasizing interpersonal 

development and accountability.  She is based out of Washington State. 
 
REGISTRATION: 
 
To register, please visit the following website:  
http://www.eventbrite.com/event/5182934296.    
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