@D Finding the Leader In You

The More Courageous Path

Hosted By: Washington State Criminal Justice Commission
Location: WSCJTC

19010 1% Ave South

Burien, WA 98148
Date: October 4-5, 2012 Time: 8am — 5pm
Hotel: Holiday Inn Express- Sea-Tac

19621 International Blvd., Seattle, WA 98188
$79.00/ Night(Code: Criminal Justice Training Rate) Phone: (317) 844-7944

Creafed and Instructed by Lt. Jim Glennon (ret.)

* Author: Arresting Communication: Essential Interaction Skills for Law Enforcement
* Master Degree in Law Enforcement Justice Administration

* ILEETA Instructor/FLETC Contracted Instructor

* Former Adjunct Instructor Northwestern University Staff and Command

Effective leaders realize there is a need to focus on two things: mission and people.
Managers willing to take the more courageous path and find the leader within understand the
need to create a clear vision and develop effective relationships with those responsible for
accomplishing the organizational mission. This course will cover elements including:

e Common Denominators of Successful e The Importance of Ethical Leadership
Organizations and Successful Leaders e Creating an Effective

e Mission and Goals Organizational Climate

e The Human Animal and Emotional Intelligence e Appreciation and Discipline

e Consequences of Poor Leadership e Self-Examination

e Developing Trust e Taking Responsibility

REGISTRATION ONLINE @ www.lifelinetraining.com
COURSE FEE: $239 PER PERSON
(Subsidized by WSCJTC, regularly $329 per person)

For More Information or to Reqister Contact:

Brian at (630)290-0059 brian@lifelinetraining.com
Steve Hirst (847)833-5163 steve.hirst@lifelinetraining.com

To be removed from this fax list please contact Barbara.ware@lifelinetraining.com
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