
Course Information
This mid-management training course will be 
offered online in two stand-alone units.  Each unit 
will last for approximately 16 weeks.  Students 
are not required to be online at a specific time of 
the day.  Students must have Unit 1 completed 
before Unit 2.  Upon completion of each unit, you 
will receive a certificate from UW-Platteville and 
training credit from the Washington State Criminal 
Justice Training Commission.  Both areas within a 
unit must be completed to obtain the certificate.

Dates of Classes
Course #4222-1 - Unit 1 (currently not offered)
Course #4222-2 - Unit 2
Summer 2012 - 6/4/12 - 9/22/12
 
Registration
Registration – Now Open
Registration Deadline – May 21, 2012
Tuition/fees: $480 for non-mandated staff per 
RCW and WAC
 
Refund Information
No refunds for students who drop the course.

To Register
Please complete Leadership Application form 
219 and fax it to:
 
Fax: 206.835.7926

Educational Partnership
The Washington State Criminal Justice Training Commission (WSCJTC) and 
the University of Wisconsin-Platteville have forged a partnership to offer online 
educational opportunities to criminal justice professionals for career development. 
 

Course Overview
The purpose of the mid-management level “Leadership in Police Organizations” 
is to provide a method for police leaders to:  

•	 Understand and apply modern behavioral science and leadership theories that  
enhance human motivation, satisfaction, & performance in the achievement of 
organizational goals.

•	 Learn frameworks to organize knowledge and experience into effective leader 
actions.

•	 Integrate course content into daily leadership practices.
•	 Develop and achieve personal leadership to the fullest potential.
•	 Inspire a lifelong commitment to the study and practice of effective 

leadership.

Course #4222-1: Unit 1 includes Areas 1 and 2
Area I:  The Individual System
1. Individual Differences
2. Attribution Theory
3. Expectancy Theory of Motivation, Goal Setting Theory
4. Equity Theory
5. Motivation Through Consequences
6. Motivation Through Job Redesign   
    and Cognitive Evaluation
7. Effective Followership
8. Integration I

Area III:  The Leadership System
1. Leadership as a Social Exchange
2. Vertical Dyad Linkage Theory
3. Situational Leadership
4. Transformational Leadership
5. Stress Management
6. Communications and Counseling Skills
7. Integration III
8. Assessing Your Leadership

The course requirements include: 
- weekly readings
- weekly case studies

It is estimated that students will spend 20 hours per month working on this course.

This course can count towards criminal justice electives for the undergraduate criminal justice 
degree at UW-Platteville.  For more information go to:  www.uwplatt.edu/disted/criminal-
justice.html

Area II:  The Group System
1. Groups as Open Systems
2. Group Development
3. Socialization
4. Cohesion
5. Decision-Making in Groups
6. Intergroup Conflict
7. Integration II

Area IV:  The Organizational System
1. Organization as an Open System
2. Leading the Environment
3. Shaping Organizational Culture
4. Leading Change
5. Ethical Dimension of Leadership
6. Integration IV
7. Putting It All Together
8. Practice of Leadership

Course #4222-2: Unit 2 includes Areas 3 and 4

- weekly journal entries
- weekly summary focus questions

Leadership in Police Organizations

GoUWP.com/Training



Payment Options
This course is supported by the Washington State Criminal Justice Training Commission for Law Enforcement and Jail Officers. Tuition 
for successful students is completely funded by the WSCJTC directly to the University of Wisconsin-Platteville, to enable officers to 
improve their career performance and professional development.

Course fees for non-mandated students will be $480. Payment will be collected through the Registrar’s Office at the Washington State 
Criminal Justice Training Commission.

Instructors
Instructors have advanced degrees and training in the area of criminal justice, as well as extensive experience in law enforcement 
management and supervision. 

Course Development 
Dr. Howard T. Prince II, John F. Halstead (LTC, USA, Retired), and Larry M. Hesser (Former Chief of Police in Georgetown, Texas), 
working under the auspices of The International Association of Chiefs of Police, have adapted this course for use by leaders in 
police organizations.  The course was originally developed for a required course at the United States Military Academy, West Point, 
New York, under the leadership of Brigadier General (Retired) Howard T. Prince II when he served as the Professor and Head of the 
Department of Behavioral Sciences and Leadership.  The course material has been tested and taught for many years at West Point.  
It represents the best thinking of experienced military leaders who, through their work experiences and academic studies, have 
discovered how to apply scientific knowledge of human behavior to leadership situations in complex organizations.

Textbook Information 
Washington State Criminal Justice Training Commission will be providing the textbooks.

Hardware/Software Requirements

Component Requirements

Operating System 
(Windows)

Windows 98, 98SE, ME, 2000, 2003, XP, Vista

Operating System 
(Macintosh)

Mac OS X (up to 10.4)

Internet • Internet connection via Internet service provider  
(MSN, Charter, Earthlink, NetZero, Time Warner etc.)

• 56K, DSL or Cable modem
Browser Internet Explorer 6.0 through 7 or Firefox v1.0 through v 3.0

•JavaScript-enabled
•Cookies-enabled

Browser Plug-ins •Java
•Adobe Acrobat
•RealOne Player
•Flash Player

E-mail You must have the ability to check e-mail from your computer.
Office Suites 
(Windows)

Microsoft Office 97, 2000, XP, or 2003
(These normally include at least Word, PowerPoint, and Excel. 
Computer science courses require versions containing Access.)

Office Suites 
(Macintosh)

Microsoft Office:mac, v.X
(These normally include at least Word, PowerPoint, and Excel. 
Computer science courses require versions containing Access.)

Multimedia •Monitor capable of 800 x 600 resolution
•Sound card and speakers/headphones
•CD drive, DVD drive, or CD-RW drive
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Contact Information
General information or to drop a course:
Ron Bonlender 
608.342.6140 or 800.362.5460 
bonlenderr@uwplatt.edu

For registration information contact:
Fax: 206.835.7926 
registrar@cjtc.state.wa.us

For questions associated with 
technical problems:
Sue Fager 
608.342.1468 or 800.362.5460 
fagers@uwplatt.edu

For non-mandated student payment 
information and general course 
content information contact:
Leanna Bidinger,  
Leadership Program Manager 
Desk: 206.835.7307 
lbidinger@cjtc.state.wa.us 


