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Jim Alsup, Director 

 
National Criminal Justice 

 

Public Safety Continuing Education 
 

® 

Instructor: 

Michael Euliss 
Michael Euliss has studied leadership for over 35 years and is president of 
the Euliss Consulting Group, Inc. He is a nationally-recognized motivational 
teacher and serves as a Senior Associate with the Gallagher-Westfall Group, 
Inc. of Indiana. He has been teaching for over 20 years on various leadership
-related topics to hundreds of governmental, corporate, and civic groups 
across the nation. He is well known for practical but powerful motivational and 
inspirational learning experiences. His expertise is in leadership develop-
ment, communication skills, and group dynamics. He uses a variety of meth-
ods and media to equip today's leaders with the tools they need to excel. Mr. 
Euliss has experiences in the corporate world as well as the public sector. He 
retired from public service as a law enforcement officer after 20 years and 
served another 10 years in executive management in the telecommunications 
industry. 
  
Michael has been a featured trainer and speaker in numerous venues around 
the United States and Canada. Those experiences include but are not limited 
to: many television and radio shows,  United States Social Security Admin-
istration, RCMP, Oklahoma State Police, Las Vegas Metropolitan Police, 
Montana Highway Patrol, Idaho P.O.S.T., Miami-Dade Police Department, 
TCLEOSE, North Carolina Attorney General's Office, North Carolina Police 
Information Network, Texas DPS, and more. 
 

January 10, 11 & 12, 2012 
Bremerton, Washington 

 
Register On-Line At: www.patc.com 

Training Seminar 

First Line  
Supervision: 

 

“Mastering Leadership Skills” 

 

Comments from previous attendees: 
  

Mr. Euliss' passion for leadership and his care and concern for 

those who wear the badge was greatly appreciated. I along with 

my peers agreed that his course was the best we've ever 

attended. This course is a must have for any officer at any level, 

particularly those with the intentions of leading and/or attaining a 

supervisory role. Outstanding through and through! 
S.G. - Rio Rancho, NM 

 

“It's the first and best leadership course I've attended in 20 years 

in law enforcement - it should be a prerequisite course for any 

command positions in my or any department.” 
 J. B. - Fort Wayne, IN 

  

“This class was very beneficial. When the instructor explains the 

information so well that I can see myself, I know I am getting 

something out of the class. This class will help me be a better 

leader to my officers. It taught me to understand them in a way 

that will assist me in motivating them to accomplish more in their 

jobs and careers.” 
 M.B. - Allen, TX 

  

“This was a very good class. Think of your department while the 

class is on going. If you work for a department with moral or 

leadership issues you will see why and how to correct the 

problems.”  
S.S. - Warren, MI 

  

“This course is a must for anyone in law enforcement. From the 

highest brass down to the new rookie.”  
B.R. - Bentonville, AR 

  

“This course was outstanding! The information presented is vital 

for anyone in a position of leadership. If you want to understand 

those who work for you and see things from different 

perspectives you need to master the principals that this course 

teaches.” 
 T.R. - Texarkana, AR 

Sponsored By: 

Kitsap County Sheriff’s Office 
Port Orchard, Washington 



Seminar Title:  First Line Supervision: 
   “Mastering Leadership Skills”  
             
Instructors:  Michael Euliss 
 
Seminar Location:    Kitsap Readiness Response Institute 
  1211 Carver Street 
  Bremerton, WA 98312 
 
When:  January 10, 11 & 12, 2012 
 
Registration Time: 8:00 A.M. (January 10, 2012) 
 
Hotel Reservations:  Baymont Inn & Suites 
  5640 Kitsap Way 
  Bremerton, WA 98312 
  1-360-377-7666 
  $77.00 single/double   
 
Registration Fee: $295.00 Includes Hand-outs, First Line Supervision manual, the 
  DiSC ®,Coffee Breaks, and  Certificate of  Completion. 

 
First Line Supervision: 

“Mastering Leadership Skills” 

 

About This Course 
 

All of us are familiar with the term, Minimum Standards. We use minimum 
standards for everything from firearms to understanding constitutional law. 
However, many of us use minimum standards as a destination while we 
should be using it as a starting line. How do we change this mentality?  
LEADERSHIP. This class is all about providing you the tools you need to 
become the best leader you can be. Doing that comes with the understanding 
that great leadership is the result of a lifetime of learning and experience 
combined with a commitment to help others do the same.  If you are looking 
to improve the performance, relationships, and morale of your department, 
this class is for you. 
  

Course Objectives 
 

At the conclusion of this class participant will:  

• Understand the character of a true leader. 
• Understand the Paradigm Effect, Paradigm Paralysis, and its impact on 

your ability to effectively lead.  
• Understand the importance of having, celebrating and sustaining a belief 

system  
• Understand the difference between management and leadership and 

how they impact different areas  
• Understand how to apply the Leadership Test©  
• Understand how to use and apply the DiSC® profile ad it applies to 

supervision  
• Understand the myth surrounding the “Perfect Leader”  
  
  

Highlights 
 

• Historical leaders are brought to life and examined in this multi-sensory 
experience  

• Learn how we are affected by our practices and generational differences  

• See the difference between your "circle of comfort" and your "circle of 
influence"  

• Experience how our profession is impacted by the "Blame Game"  

• Receive tools that will help you with relationships between subordinates 
and everyone you serve - Understanding The Parmenio Factor  

• Leadership and Law Enforcement: Becoming the professional we want to 
be 

 
 

Seminar Agenda 
First Line Supervision: 

“Mastering Leadership Skills” 
 

January 10, 11 & 12, 2012 • Bremerton, Washington 

 

Tuesday, January 10, 2012 
8:00 a.m.-8:30 a.m.    Registration 
 
8:30 a.m.-10:00 a.m.  Lessons of Leadership  
 
10:00 a.m.- 12:00 p.m.  Paradigm Effect 
 
12:00 p.m.- 1:00 p.m.   Lunch (on own) 
 
1:00 p.m.- 4:30 p.m.   Leadership: A New Definition 
 
Practical Exercise Assignment 
 
Wednesday, January 11, 2012 
8:00 a.m.-10:00a.m.  The Impact of the “Blame Game” on 
    Our Profession 
 
10:00 a.m.-12:00 p.m.  Application of the  
    Leadership Test©  
 
12:00 p.m.- 1:00 p.m.  Lunch (on own) 
 
1:00 p.m.- 3:00 p.m.  Correctly Assessing & Understanding 
    Yourself, Your Boss & Your  
    Subordinates -The Magic of the DiSC ® 
 
3:00 p.m.- 4:30p.m.   Teamwork and Peak Performance 
 
Practical Exercise Assignment 
 
Thursday, January 12, 2012 
8:00 a.m.- 10:00 a.m.  Leadership, Law Enforcement 
    and Our Future 
 
10:00 a.m.- 12:00 p.m.  Leadership – The Myth of 
     the Perfect Leader 
 
12:00 p.m.    Certificates 

Names of Attendees  1. 

 
       2. 
 
       3. 
 
       4. 
 
Agency  
 

Invoice To Attn: 
(Must Be Completed) 

Address 
 
City            State         Zip 
 
Email 
 
Phone 
 

Fax 

 3 Ways to Register for a Seminar! 
 

1.  Register Online at www.patc.com — Yellow link in upper left corner  
  

2.  Fax Form to Public Agency Training Council  FAX: 1-317-821-5096 
 

3.  Mail Form to  
 

 
 
 
 
 

 

* * * Pre-payment is not required to register * * *  
 

Upon receiving your registration we will send an invoice to the department or agency .  
 

Checks, Claim Forms, Purchase Orders should be made payable to: 

Public Agency Training Council  

If you have any questions please call 

317-821-5085 (Indianapolis) 
800-365-0119 (Outside Indianapolis) 

Public Agency Training Council  
 5235 Decatur Blvd 

Indianapolis, Indiana  46241 
 

Federal ID# 35-1907871 
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Seminar ID 
#10349 

Note: Identify with PATC to 
receive discounted room 

rate. 


