Gordon Graham

Organizational and Operational Risk Tuesday, November 8§,
Management 8-5pm
Ethical Decision Making Embassy Suites
Themes for Success Portland Airport

This presentation is ideal for police and fire executives and staff of all levels, risk managers, K-12
administrators, higher education public safety management and staff, higher education
institutional executives, local and statement management, and others.

Renowned presenter on organizational and operational risk management ethical decision making and
professionalism, Gordon Graham brings energy, experience and ease of understanding to his audiences.
| Mr. Graham is an attorney, consultant, lecturer, and author. He has been actively involved in law

{| enforcement since 1973 and is a retired Commander from the California Highway Patrol.

During his tenure as a police professional, he was awarded his teaching credentials from California State
University at Long Beach. He later graduated from the University of Southern California with a Master's
Degree in Safety and Systems Management. Subsequent to this he received a Juris Doctorate from
Western State University. His education as a risk manager, experience as a practicing attorney, and
extensive background in law enforcement have brought him international recognition as a dynamic
speaker with multiple areas of expertise.

Seven Rules of Admiral Hyman Rickover — Regarded as the “Father of the Nuclear Navy”, Admiral Rickover developed some
“rules for success” in dealing with the risks he faced in working with “nuclear” power. How do these rules apply to you in
your organization? A funny yet information packed program that applies to any risk centric organization

Five Concurrent Themes for Success - essential for everyone in the workplace, regardless of position, job description or
type of organization. In this program, Mr. Graham shows you how the discipline of Risk Management, coupled with an
understanding of "systems" and complemented with customer service, accountability and integrity all can work together to
better assure that things get done right.

Why Things Go Right - Why Things Go Wrong Ethical Decision Making Organizational Risk Management - Most of what
the good people in your organization do — they are doing right. When things don’t go right there is the potential for nasty
consequences. In this brief program, Gordon will show you what the potential consequences are —and what are the
“causational factors” most often responsible for these consequences. He will then give you some proven strategies and
tactics to address these problems — including a full understanding of the “risk/frequency” matrix and where it is essential
that you focus your initial and ongoing training efforts.

$100 (Includes lunch)
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